EXECUTIVE MASTERCLASS

THURSDAY, OCTOBER 8, 2026
9:00 AM — 4:00 PM ET - LIVE, IN-PERSON

Al & Cybersecurity Before the Attack

A full-day working session for the people who are accountable when something goes wrong

VENUE
Atlanta Tech Park - Peachtree Corners, GA

INVESTMENT
$599 per seat

Why this now reaches your desk

C yberattacks no longer require advanced technical skill; in many cases, a
subscription is enough. In May 2026, Verizon reported a first in the nineteen-year
history of its Data Breach Investigations Report: unpatched vulnerabilities surpassed
stolen credentials as the top way attackers break into businesses. Al now compresses
the window from disclosure to exploitation from months to hours. Al-generated
phishing is far cheaper than traditional campaigns, and voice cloning can take as little as
three seconds of audio. At the same time, 45 percent of employees are entering
company data into unapproved Al tools, while small and mid-sized businesses are
targeted about four times more often than large enterprises. Something like this will
land on your desk. Whether you have a plan by then is up to you.

What you own by 4:00 PM

This is not a webinar, and it is not a technical session. It is a working day for the people
who approve the budget, sign the contract, and answer for the outcome. You leave with
a written plan, three priority actions with named owners and dates, and one clear
security message for your team. Three times during the day you stop and brief a partner
as though they were your board. It is practice, not a quiz. When you actually have to
give that briefing, it won'’t be the first time.

How the day is structured

Six modules across three phases — each pairs a foundation with an applied action.

PHASE 1 - RECOGNIZE & ADOPT

M1 Al-Powered Threats Recognize deepfakes, Al-written phishing, and automated
fraud aimed at your business. — Fewer successful attacks

M2 secure Al Adoption Adopt Al with a fast approval path that keeps sensitive data
out of public models. = Innovation without new exposure

PHASE 2 - GOVERN & PROTECT

M3 Regulatory Risk & CTEM Map what applies to you and swap annual audits for
continuous exposure management. — Audit- and insurer-ready evidence

M4 The Human Firewall MFA, least privilege, and a blame-free reporting culture
across your team. — A hardened human layer

PHASE 3 - ACT & LEAD

M5 Your Three Moves Convert the session into three high-payoff moves with owners,
dates, and measures. — A plan you own by Monday

M6 The First Hour Lead the first hour: command, communication, containment, and
the clocks. = A rehearsed crisis response

Sixty seats ¢ One room ¢ Register today

Group seats for leadership teams are available. Contact SEMAIS before the

room fills.

CREDENTIAL
6 CPE + Certificate

CAPACITY
60 seats

WHAT YOUR SEAT INCLUDES

Seven hours of live, in-person instructor-led
training

The 25-Point Cybersecurity & Al Readiness
Checklist, built as your board-ready takeaway

6 CPE credits and a Certificate of Completion
Printed student workbook
Networking lunch

30-day access to all session materials

WHO SHOULD BE IN THE ROOM

Built for the leaders who carry cyber and Al risk
without a full security team behind them — owners,
CEOs, CFOs, COOs, IT and operations directors,
federal contractors and subcontractors, board
members, and nonprofit trustees.

LEADING THE ROOM

Dewayne Hart, USN (Ret.)

PRESIDENT & CEO, SEMAIS

A 20-year Navy veteran and CISSP-, CGRC-, and CEH-
credentialed security leader who founded SEMAIS in
2014. Author of The Cybersecurity Mindset and
Cybersecurity Leadership and host of The Chief of
Cybersecurity podcast, he has defended federal and
Fortune 500 environments and makes technical risk
legible to the people who sign the budget.

Anthony Grantham, USMC (Ret.)
CYBERSECURITY & RISK LEADER

More than 25 years across federal and enterprise security,
including service with DHS as an Information System
Security Officer and VP of Cybersecurity roles at several
Fortune 500 firms. Having defended security decisions to
auditors and shareholders alike, he teaches leaders the
real cost of their decisions.

SEMAIS - STRATEGIC AND TRUSTWORTHY

SBA-CERTIFIED SERVICE-DISABLED VETERAN-OWNED SMALL

BUSINESS




